  Port of Allyn

          Special Meeting/Public Hearing/Regular Meeting

October 4, 2010
MINUTES

Regular Meeting Called to Order/Flag Salute
Commissioner Scott called the Special Meeting to order at 5:15 p.m.
Present were Judy Scott, Jean Farmer, and Randy Neatherlin, Commissioners; Bonnie Knight, Executive Director; LeAnn Dennis, staff & Ken Ahlf, Port Attorney
The special meeting was recessed for executive session to discuss a personnel issue for 45 min.

The special meeting was called back to order and adjourned at 6:00pm

Public Hearing Called to Order/Flag Salute

Commissioner Scott called the Public Hearing to order at 6:00 p.m.

The Board and audience members reviewed the proposed water rate schedule.  Scott opened the meeting up for public discussion.  Bernice Nigh asked what the average rate would be.  Farmer was concerned she didn’t see an Operation and Management fee or a separate account for it and it was explained that it is a requirement of the health department that those fees are factored in which they have been.  Farmer also discussed having anyone that wants to hook in begin paying whether or not they are hooked in.  Neatherlin stated we can’t charge people before they have hooked up to our system.  Scott explained that Berg’s numbers are middle of the road from the format provided to him and that rates can be looked at annually. Knight added that the state and water organizations suggest a small increase for inflation each year rather than waiting and making a large increase. 

Public Comment

Carey asked for clarification on the cost of new hookups.  The charge will be $3,000 as a hook up fee plus time and materials for connection.   Is this connection from main to property line or main to service?  This is only to the property line.  Carey asked about the hook up fees and it was explained that those numbers can only be estimated as the cost of time and materials for things change.  Carey also stated that other water departments charge more so make sure we have costs high enough. PUD#1 states “time and materials” since some people may be licensed and bonded and may be able to do some of the work saving them money so they don’t have a set/flat rate.  Carey thinks our commercial rates look low and Neatherlin explained we want to encourage economic development and Scott agreed that we need to start low for that reason.  Knight explained Department of Ecology suggests setting a base fee plus a charge based on usage to encourage conservation.  Neatherlin isn’t in favor of the tiered rates and would rather see one rate.  Knight said the Board can adopt the rates any way they want, they can have a flat rate for all customers if they choose.  Ken Vanbuskirk thinks it is important to look at neighboring rates especially since the Port of Allyn encompasses Belfair and that rates should be comparable. Scott explained that this is the Port of Allyn Water System and rates have to be based on the actual costs which are not very high with only 12 hookups.  Lee Swoboda thinks the biggest problem we face as a small district is setting rates so we do not force current users to be pay for future users.  Knight worked with consultants and the formula is based on 200 hookups.  
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Bernice Nigh asked if the existing customers will be charged the hookup fees.  Knight explained that customers from the old system were 'grandfathered in' so will not have to pay that fee. Scott read a letter from Allyn Towne Coffee House asking to not raise rates so high that it would put her out of business.  Poulsbo changed her rates from $300 to $700.  Neatherlin discussed keeping tiered rates for residential the same but change commercial to only 2 tiers to not discourage business.  It can be looked at later if something changes.  Farmer prefers to keep the higher rate for commercial and Neatherlin and Scott prefer to have the same rate as the residential.  After discussion the Board decided to accept the base rates as proposed but change the suggested commercial last tiered rate from $2.13 to $1.93 to keep the tiered rate the same for both residential and commercial.
Meeting was adjourned at 6:54 pm

Regular Meeting Called to Order/Flag Salute
Commissioner Scott called the Hearing to order at 7:00 p.m.

Present were Judy Scott, Jean Farmer, and Randy Neatherlin, Commissioners; Bonnie Knight, Executive Director; LeAnn Dennis & Del Griffey, Port Staff; Joe Labadie, Blue Knights Security; Jeff & Debbie Carey, Allyn Community Association & Yerac; Dave Tipton, Belfair Water District; Arla Sheppard, Belfair Herald; Ken Vanbuskirk, Lee Swoboda and Mike Pope.
Consent Items
a. Approval of Minutes of Regular Meeting September 13, 2010.

b. Approval of Minutes of Special Meeting August 18, 2010

c. Treasurers Report

Farmer made a MOTION to accept consent items a through e.  Neatherlin SECONDED, MOTION CARRIED

ACTION

a.   Payment of GF Vouchers #10274 to #10290 for $5,589.46
b.   Payment of Payroll Vouchers #10291 to #10302 for $11,122.35
c.   Payment of Water Fund Vouchers #10303 to #10306 for $3,130.32
After review, Neatherlin made a MOTION to accept Action items a, b & c.  Farmer SECONDED, MOTION CARRIED.

Commissioner Reports

Farmer had no report
Scott was present at the Port office while Harold and Jeff Carey reviewed public records. She also attended the North Mason Community Voice meeting, Jail & Bail and will be a “Belfair Belle” for the fundraising calendar for the Theler Center.
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Neatherlin attended and reported on the EDC, North Mason Community Voice, candidates forum and 
the North Mason Chamber luncheon. 

Executive Director Report

We are finishing out the summer with the last gazebo rentals.
PUBLIC RECORDS REQUEST

Knight and Dennis have been busy with the public record request from Harold Carey.  They have pulled files for review and the Carey’s have been in the office two times video taping files.  Scott was present for those meetings.

Old Business

WATER RATES
Neatherlin made a MOTION to change the third tiered rate of the commercial rates to $1.93 and accept the proposed rate schedule with the one change.  Scott SECONDED.  Neatherlin and Scott voted Yea and Farmer voted Nay.  MOTION CARRIED.

PUBLIC RECORDS REQUEST

Dennis provided Jeff Carey a letter and public records form and requested  that he identify which public records he had verbally requested that he previously stated were not supplied to him.  As the Public Records Officer, Dennis would like the opportunity to provide those records and would like to keep complete records of requests.  
Knight has left messages at Mason County Conservancy office but had not heard back from them regarding the stormwater issue. 
Farmer explained that she left the last meeting early for a family emergency and she felt she needed to address a few things.  She stated she doesn’t live in Belfair, doesn’t have a water hook up with Belfair Water District but she has had a lot of people come to her and ask her to speak on behalf of those people.  She wasn’t here to defend herself and stated she didn't appreciate Dave Tipton's comments made at the prior meeting when she wasn’t there.  Neatherlin clarified that Mr. Tipton had a right to speak and his comments were about Farmers comments she made on the North Mason Round Table  Blog and that it had nothing to do with Farmer leaving the meeting early.  Scott commented that there are a lot of struggles going on right now and that Port Commissioners need to be careful about comments made on Blogs as they are public records. 
New Business

CHAMBER ADVERTISMENT
The Board voted last year to run an ad in the relocation guide and it was time to re-run it.  It was more expensive due to reformatting of the guide.  Knight got good placement for the ad.  If the price increase is large next year, the Board will consider or not they will continue running the ad.

2011 BUDGET

The Board set a Special Meeting for October 14, 2010 to look at the preliminary 2011 budget.  They will hold a Public Hearing just prior to the November 1st regular meeting. 
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Farmer asked about the last boundary adjustment for the Commissioner’s districts.  Knight stated the last one was about 10 years ago and they are adjusted after the census results come out.  
Neatherlin spoke with a franchise broker and would like to possibly host a presentation.  The Board agreed to have Neatherlin look into it further and at least bring information back from the forum he attends.
Public Comment

Swoboda asked if all the taxpayers of the district are paying for the benefit of 12 water customers.  How is it assured that the water customers pay for the water system and not all the taxpayers.  Scott explained how the IDD funds were used/loaned to upgrade the system and will be paid back over time from water system customers. 
Carey said the stage project is moving ahead slowly and that the ACA board has authorized the committee to negotiate with the land owner.  The Geoduck festival will be held June 4th of 2011. Farmer asked if he is working through the Oyster Growers Association and he is.  
Ken Vanbuskirk announced there is a meeting at the Johnson Farm Wednesday, October 6th at 7pm regarding breaching of the dikes and since the Port has invested in Belfair Subarea Planning, they may want to be present.  

Scott announced the DNR meeting at Timberland Library on Thursday, October 7th at 7pm and Neatherlin informed everyone that there is a candidates forum on the 7th also.

Blue Knights was presented a Certificate of Appreciation for sponsoring the chalk art contest during Allyn Days.

Meeting was adjourned at 7:49 pm
Respectfully submitted,

______________________________

LeAnn Dennis, Office Manager                     
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