PORT OF ALLYN

MINUTES
October 18, 2010
Special Meeting
4:00 p.m.
Purpose of the Special Session was to approve proposed 2011 budget
Meeting was called to order by Scott at 4:05 p.m.
Present were Commissioners Judy Scott and Randy Neatherlin; Bonnie Knight, Executive Director; LeAnn Dennis, staff.
Knight provided copies of the draft proposed 2011 budget for the Board’s review.  It was decided that the water system manager position would be moved to the Water Fund from payroll in the General Fund.  
The Board and Knight went over individual line items in the budgets.  There were no changes to the proposed revenue estimates. Knight proposed that they include money to repair the upper parking lot and sidewalk on the south side of the Port building.   Commissioners agreed and $10,000 was included for 2010.  They discussed loan payoffs and Knight will look into the possibilities of refinancing the loan to Reynolds and Olsen at a better rate.  Farmer would like to look into contracting for a snow plow this winter.  Some wording will be changed on the final budget.  Disposition of Fixed Assets will be clarified to show as sale of DNR timber and the notes and names will be removed from the draft that were on the budgets.
PUBLIC COMMENT

Jeff Carey would like the drainage issues in the park to show on the budget.  It will be clarified as part of capital improvements.   

Neatherlin made a MOTION to accept the Preliminary 2011 Budget with changes as discussed.  Farmer SECONDED, MOTION CARRIED.
Meeting was adjourned at 5:00 pm.
Respectfully submitted,

______________________________

LeAnn Dennis, Office Manager                  
                                             
 









COMMISSIONERS:








___________________________________








___________________________________








___________________________________

