  Port of Allyn

                   Budget Hearing/Regular Meeting

November 1, 2010
MINUTES

Budget Hearing Called to Order
Commissioner Scott called the Budget Hearing to order at 6:06 pm
Present were Judy Scott and Randy Neatherlin, Commissioners; Bonnie Knight, Executive Director; LeAnn Dennis & Del Griffey, Staff; Joe Labadie, Blue Knights Security. Commissioner Farmer arrived later.
Knight reported that actual assessed valuation information had been received from the county.  The 1% increase would be $2,433.00 and new construction is $5,008.30.  Neatherlin was not in favor of taking the 1% increase this year.  Del Griffey, former Port Commissioner and current staff stated that he doesn’t see small districts as having the problem of useless spending.  The Port is operating on a shoestring already and he stated the Port could take more then 1% so only taking 1% is good and helps keep up with inflation.  Knight noted that per diem for Port Commissioners is set by the legislature and last year they voted to increase per diem for all Boards & Commissions and included an annual cost of living increase. Commissioners can either accept the increase or vote to not take it in any given year. Scott and Neatherlin agreed that they should vote to not take the per diem increase to balance not taking the 1% tax increase while Farmer agreed with not taking the 1% increase she disagreed about taking the increased per diem.  

PUBLIC COMMENT

Joe Labadie discussed being retired and on fixed income and he thinks not taking the 1% will make the public happy.  He would like to see the Port help create more jobs.  Jeff Carey wants to see the grounds drainage issues worked on.

Meeting adjourned at 7:02 pm 
Regular Meeting Called to Order/Flag Salute
Commissioner Scott called the Hearing to order at 7:02 p.m.

Present were Judy Scott, Jean Farmer, and Randy Neatherlin, Commissioners; Bonnie Knight, Executive Director; LeAnn Dennis & Del Griffey, Port Staff; Joe Labadie, Blue Knights Security; Jeff Carey, Allyn Community Association & Yerac, and Arla Sheppard, Belfair Herald.
Consent Items
a. Approval of Minutes of Regular Meeting October 4, 2010.

b. Approval of Minutes of Special Meeting October 18, 2010

c. Treasurers Report

Farmer made a MOTION to accept consent items a through e.  Neatherlin SECONDED, MOTION CARRIED

ACTION

a.   Payment of GF Vouchers #10307 to #10326 for $8, 412.62
b.   Payment of Payroll Vouchers #10327 to #10337 for $9,037.46
c.   Payment of Water Fund Vouchers #10338 to #10343 for $6,380.92
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After review, Neatherlin made a MOTION to accept Action items a, b & c.  Farmer SECONDED, MOTION CARRIED.

Commissioner Reports

Scott attended and reported on the North Mason Community Voice meeting.  She reported the DNR is looking for public input on Green Mountain and Tahuya Forest Trails.  She talked to the County Assessor who answered questions as to why property valuations and taxes went up.  The Washington Public Ports Association is beginning to have information about their 100 year anniversary on their website and the Small Ports Seminar they held was very informative and helpful.
Farmer attended the Culinary Loop function and Tahuya Community Dinner.

Neatherlin reported on the Salmon Enhancement Groups public meeting about breaching the dikes.  He raised questions of whether or not there was any science on how many salmon this would bring back.  He said it would cost between 2 ½ & 5 million dollars and a lot of the expense was in the trails and their design.  The EDC Luncheon was held at the Port of Allyn and Taylor Shellfish gave a good presentation.  Talk of the race track in Shelton is ongoing as is the Adage issue.  There is a new group (Shelton and North Mason) meeting to promote new business.  He also heard about the Public Works intention to create a ULID without the vote of the people and his research so far looks like they can do it.  Neatherlin stated the training at the Small Ports Seminar is part of Board member's job to learn and better themselves as Commissioners.  Habitat for Humanity in Belfair is doing well.  The Hospital District meeting he attended was about updating their by-laws.  The ACA Business Group is pushing to have it geared more toward helping business directly rather than doing projects. Neatherlin feels that the trails are part of the business.
Executive Director Report

GRANT
Knight testified at the Recreation and Conservation Organization (RCO) hearing regarding the grant for the Seymour property and reported that the Port was awarded a grant for $291,000 which was one of two grants that were requested to purchase the property.  Knight will continue to pursue a second grant to match the first grant. People there are very excited about what has been happening in Allyn.  Knight estimated there are approximately 25,000 visitors to the park each year.  
GAZEBO

There was a radio station from Key Peninsula broadcasting at the Harvest Fest music event in the gazebo on Saturday which provided exposure for the Port.  Knight received feedback from the public attending that with more panels in the gazebo, the rentals could be extended from summer months to year round.  
SURVEY

We have received over 500 back so far.  Knight shared a couple with the Board.  The data will be difficult to track and as soon as the Public Record Request is done, she will have more time to work on setting up a data base.
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WATER SYSTEM

Knight introduced Steve Holloway as the new water system manager and handed out copies of his resume listing his qualifications.  The Port is extremely fortunate that he is willing to help.
NORTH MASON CHAMBER

The Port received a ballot and the Board decided to cast their vote as a board and not as individual members as no one is actually a member on their own.  Their preference was people in the Port District,
Knight handed out the EDC annual report and discussed the Washington Public Ports Association Annual meeting.  Scott would like to attend the training with Knight and Dennis for dealing with Public Records and Social Media.  Neatherlin, Scott and Knight will attend the Annual Meeting. 
Old Business

BUDGET
Scott gave an overview of the discussion at the budget hearing.  Neatherlin made a MOTION to approve Resolution #330 approving the 2011 Budget without the 1 % increase.  Farmer SECONDED, Scott voted Nay.  MOTION CARRIED.  Neatherlin made a MOTION to abstain from taking any increase in per diem for 2011.  Scott SECONDED, Farmer voted Nay.  Knight will reflect those changes in the 2011 Budget.  Scott clarified the reason she voted as she did.  She feels the Port does good with the money it gets and feels the 1% would be put to good use to benefit the public.
WATER SYSTEM 

Farmer requested an update on what has been spent on the water system anomaly.  Neatherlin reminded everyone that the Port did what it had to do to make sure we were operating legally and the system was safe and that it was nothing personal. 

GRANT

Neatherlin commended Knight on getting the grant.  The Board discussed getting an appraisal for the Seymour property and looking into additional funding options.  Farmer made a MOTION for Neatherlin to assist Knight with the transaction.  Scott SECONDED, MOTION CARRIED.  The process to get an appraisal was discussed, if there is anyone on the small works roster and getting a few competitive bids.
New Business

Knight requested approval to purchase additional wind panels for the gazebo.  Farmer made a MOTION for Knight to purchase more panels for the gazebo and not to spend more then $2,500.00.  Neatherlin SECONDED.  MOTION CARRIED.
NORTH SHORE
The property owner next to the launch on Hood Canal called to discuss selling waterfront property to the Port.  Neatherlin stated the property has been on the market for awhile and his asking price is considerably higher then the assessed value.  The Board is not interested in looking into purchasing it at this time.  Knight will let the property owner know.  Knight also reminded the board they need to 
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update the comp plan as replacing the launch ramp is in it currently.  They will add it to the agenda after the first of the year. Neatherlin said we still need to be looking at something for parking in Allyn.
Public Comment

Carey asked about the funds for drainage in the park and was informed that it is part of Capital Improvements.  Also, he asked about the future need to look into the water system policies about digging around each others water lines and wanted to know about the holes in the right-of-way.  Holloway asked if Carey was talking about the pot holes and Neatherlin asked for clarification of the request as to whether Carey wants us to notify him anytime we work on our lines even if it is not on his property.  Holloway said the best way is to follow RCW’s that state we notify all utilities in the easement before we dig. 
We are still working on the Public Records Request.  We have notified Harold Carey that we have some electronic files & photos copied to thumb drives and are working on gathering emails.  Neatherlin asked Jeff Carey to keep in mind the cost that will accumulate as it goes longer.  
Meeting was adjourned at 8:34 pm
Respectfully submitted,

______________________________

LeAnn Dennis, Office Manager                     
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