  Port of Allyn

                                 Regular Meeting

                                                             June 7, 2010
                                                                          MINUTES

Regular Meeting Called to Order/Flag Salute
Commissioner Scott called the Hearing to order at 7:00 p.m.
Present were Judy Scott, Jean Farmer, and Randy Neatherlin, Commissioners; Bonnie Knight, Executive Director; LeAnn Dennis, Richard Berg & Del Griffey, Port Staff; Matt Matayoshi, EDC; Arla Sheppard, Belfair Herald; Jeff Carey, Allyn Community Association.
Consent Items
a. Approval of Minutes of Regular Meeting May 3, 2010
b. Treasurers Report

Farmer made a MOTION to accept consent items a. and b.  Neatherlin SECONDED, MOTION CARRIED

ACTION

a.   Payment of GF Vouchers #10156 to #10169 for $4,845.09
b.   Payment of Payroll Vouchers #10170 to #10180 for $10,207.57
c.   Payment of Water Fund Vouchers #10181 and #10182 for $432.00
After review, Neatherlin made a MOTION to accept Action items a, b & c.  Farmer SECONDED, MOTION CARRIED.
Economic Development Council 

Matt Matayoshi discussed what the EDC has been working on recently.  They have held a couple of Small Business Administrative training classes and would like to provide more.  The EDC is excited that the Port has been able to obtain the water rights to provide the infrastructure to support new businesses in Allyn.  Neatherlin made a MOTION to renew the Port’s annual partnership with the EDC for $2,500.00.  Farmer SECONDED.  MOTION CARRIED.
Commissioner Reports

Neatherlin reported on the Business Recruitment group in Belfair. He also attended and reported on a County Commissioner meeting, Department of Public Works meeting, the EDC, Habitat for Humanity, the All Port’s Meeting, School Board meeting, North Mason Community Voice, Mason Matters, the EDC’s SBA loan classes and the ACA Business meeting.

Farmer attended the All Port’s meeting and felt the Victor residents that were in attendance were confused about the forum of the All Ports Meeting and invited them to hold a separate meeting to discuss their issues with the local shellfish industry.  She also attended a lecture at St. Martin’s College and the Cascade Land Conservancy.
Scott attended and reported on the WPPA Spring Conference and shared information, handing out materials.  She also attended the All Port’s meeting and stated Taylor Shellfish gave a good presentation, the Mason Resource meeting and the Memorial Day Service. 
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Executive Director Report

SEMINARS
WPPA ‘Commissioners Only’ seminar will be July 25th – 27th.  All three Commissioners would like to attend.  The WPPA Executive Directors only seminar will be held 2 days prior to the commissioner seminar.

MEETING CHANGE

The July regular meeting was rescheduled for July 7th due to the holiday.  If the vouchers need to be signed before that, the Commissioners could have a Special Meeting on July 1st at 9:00 a.m.

WATER RIGHTS

There were no appeals during the appeal period. The Port now has their water rights and is awaiting the certificate.  The approval is for 300 acre feet at up to 550 gallons per minute which could serve up to 1,000 hookups.  Allyn now has water for the next 20 years.  Neatherlin thanked Knight and Scott for their years of work on this project.  Knight will prepare a press release. Garrett & Jeannette Moore from the ACA Planning Committee commented that when Allyn tried to get roads open and they were met with comments like “why bother, Allyn has no water.  They can no longer use that as an excuse.
TRAILS

Knight received an email of the draft trails map and handed out copies.  Mason County is looking for public comment and the Board should review the map and offer their input.

RCO GRANT

The application process has changed and Knight can give the presentation online from here without having to travel to Olympia.

ALL PORTS

The big issue is the shoreline management plan update.  The County got a grant to pay for updating the plan.  Since the 5 Mason County port districts provide and maintain the majority of public access to water, they should have input during the process. Dennis sent the other ports a draft letter requesting their involvement and will follow up with them.
ACA BUSINESS 

Stage is going in all different directions.

WATER RATES

There will be a special meeting held Thursday, June 10th at 1 pm to review the proposed water rate schedule.  This will need to be followed by a public hearing.  Dick is working with Evergreen Rural Water and the Department of Health has supplied him with a template to use when figuring the new rates.  Dick gave a brief discussion about how it is working and different incentive options, hookup fees, base rate and water usage fees.  Farmer asked if personnel time was figured and Dick stated that it is all in the templates from the Department of Health.  Farmer went on to say there should be a port representative present to supervise hook ups.  It was clarified that Dick is a certified Water System Manager. 
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He is working with Evergreen Rural Water and that Belfair Water District is available for labor and equipment when necessary.  Farmer wants to be responsible with public funds and would like to work with PUD 1 and will discuss it at the work session as she does not want to work with Belfair Water District. 
Old Business

CHALK ART TOURNAMENT

LeRoy Jesfield gave a presentation about a proposed chalk art tournament to be hosted by the Port of Allyn during Allyn Days.  Ten teams and ten sponsors are need.  Farmer stated that she and her husband would sponsor a team.  Neatherlin made a MOTION that the Port be another sponsor for $100.00.  Farmer SECONDED. MOTION CARRIED.
ENERGY AUDIT

Knight hasn’t received a report from PUD 3 yet outlining the energy audit walk through.  She will follow up and call PUD 3 for that report.

TRAILS

Knight asked Carey for a draft letter of support for the trails project that the Board can revise and sign to give to Ken Wilson to include in their grant application.

WEBSITE - Needs to be updated. 
New Business

Neatherlin stated that he noticed during the Memorial Day Celebration there is repair work needing done on the Allyn Dock.  Knight has already delegated that to Dick.  The Jeep that was brought in for the event got stuck in the soft ground and there was discussion on how that can be handled better in the future.  Neatherlin made a MOTION to develop a policy to not allow any driving on the grass without express written consent from the Executive Director.  Since that is already in our contract, the MOTION DIED for lack of a SECOND.
Ken Vanbuskirk has volunteered to remove the dead tree in the park.  Knight stated that someone will need to contact him to verify that he is certified to avoid any liability and she will contact him to discuss.
Brian Peterson gave Neatherlin a letter to be presented to the Board about the new business recruitment group.  Neatherlin did not feel the Port should be named as a partner. Neatherlin also put together a draft survey to be sent to residents in the port district.  After discussion, it was agreed that the Board would wait to see what happens with the group before taking official action to formally support it.  Neatherlin was asked to have Brian Peterson take “Port of Allyn” off of his letter as a partner for now.  Scott is interested in the group also and it was decided that no one Commissioner will represent the Port and both could attend. Neatherlin but he would not, attend the meetings but he would just do the survey. Farmer is cautious about the group but does want to send the survey.  Carey cautioned the Port not to make any monetary commitments to the group until they have established themselves and created a 501c3 non-profit organization. 
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Public Comment
Carey said that the Insurance Certificate for Allyn Days should be here soon (it was already received by mail).  He hopes to know more about the stage soon and will keep the Board informed.  He is also concerned about the park grounds drainage issues and was wondering if there are any grant opportunities the Port could pursue to help fix the issue, especially since it is on the waterfront.  Knight explained the spring water and glacial till and discussed permitting issues.  The Trails project is coming together and they have great partners.  Scott asked him for a draft letter so the Board knows what they are looking for.  Knight also discussed the Port’s grant application for the property to the north of the park and is concerned that it is a competing grant application with the Trail project grant application.
Neatherlin made a MOTION to adjourn the meeting at 9:43 p.m.  Farmer SECONDED. MOTION CARRIED.

Respectfully submitted,

______________________________

LeAnn Dennis, Office Manager                     
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