Port of Allyn
Regular Meeting
January 3, 2011
MINUTES

Regular Meeting Called to Order/Flag Salute
Commissioner Scott called the Hearing to order at 7:02 p.m.

Present were Judy Scott, Jean Farmer, and Randy Neatherlin, Commissioners; Bonnie Knight, Executive Director; Jeff Carey, Allyn Community Association; two other community members
Election of Officers
Neatherlin nominated Scott for 2011 Chairperson, Scott accepted.  Farmer stated reasons she’d like to be nominated.  Neatherlin made a MOTION for Scott to Chairperson, Scott SECONDED.  Neatherlin-Yea, Scott-Yea, Farmer-Nay.  MOTION CARRIED.  Farmer nominated Neatherlin for Vice-Chairperson, Scott SECONDED.  MOTION CARRIED.  Neatherlin nominated Farmer for Secretary, Scott SECONDED. MOTION CARRIED.
Consent Items
a. Approval of Minutes of Regular Meeting December 3, 2010.

b. Approval of Minutes of Work Session December 10, 2010

c. Approval of Minutes of Special Meeting December 16, 2010

d. Treasurers Report

Neatherlin made a MOTION to accept consent items a, b, c & d.  Farmer SECONDED.  MOTION CARRIED.
ACTION

a.   Payment of GF Vouchers #11001 to #11018 for $28,707.15
b.   Payment of Payroll Vouchers #11019 to #11030 for $10,117.07
c.   Payment of Water Fund Vouchers #11031 and #11033 for $2,366.53
After review, Farmer made a MOTION to accept Action items a, b & c.  Neatherlin SECONDED, MOTION CARRIED.

Commissioner Reports

Neatherlin reported that most meetings he usually attends were cancelled due to the holidays.  He did surveys at Safeway and it was well received.  He received a letter accepting him to serve on the TIP-CAP committee. 
Farmer also reported most meetings were cancelled.  She did attend County Commissioner Ross Gallagher’s going away party.

Scott participated in counting surveys at the Port.
Executive Director Report
GRANT

Knight reported that due to budget shortfalls the Governor’s office eliminated funding for the WWRP and ALEA grant programs for this year.  Instead they created a new category called the Puget Sound Wildlife & Recreation Program and projects from the other two programs were selected for funding through this new grant program. The criteria was changed and the Port’s project no longer ranked as high as it did.  The North Bay Trails project was moved up in ranking and will likely be funded.   Knight can look for other funding sources but there is not much out there
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WATER
The Port is working with Steve Holloway and Belfair Water to get the test stations installed.  
WPPA HISTORY BOOKS
WPPA will be printing history books on Washington Ports including the Port of Allyn.  The price is $13.50 if they receive orders for 5,000.  The price will be reduced to $7.50 if they get orders for 10,000.    The Board would like to provide the books to past, present and future Commissioners, schools and the library.  Neatherlin made a MOTION to order 25 books for $13.50 per book.  Farmer SECONDED the motion. MOTION CARRIED.  Neatherlin made a MOTION to order 50 books if the price is reduced to $7.50.  Farmer SECONDED.  MOTION CARRIED.
ANNOUNCEMENTS

Scott & Neatherlin will attend the North Mason Chamber Gala.  Dennis will make the reservations.  Neatherlin and Scott will let staff know if they plan to attend The ACA fundraiser February 5th.  Farmer will get her tickets through her business,
NORTH MASON REGIONAL GUIDE
Knight asked for the Board’s input on the ad for the guide.  Since the guide covers the whole Port district, they would like the picture of the North Shore facility included if possible.  Knight will work with Pam Merrill on the ad.

FACILITY FEES

The Board reviewed the current fee schedule.  Knight recommended no increase in facility fees for 2011.  Neatherlin made MOTION to accept the current fee schedule without any increases for 2011.  Farmer SECONDED.  MOTION CARRIED. 
SECURITY COMPANY

Knight requested bids from four security companies but there are no companies that provide the same services that Blue Knights did for a reasonable fee.  Knight will continue looking at options.
SURVEY

Knight handed out the preliminary data that has been compiled to date on the surveys.  She will be recording demographics next.  Neatherlin asked that survey results be provided to the North Mason Business Recruitment Group first. He wanted to do it at their January meeting.  After discussion Neatherlin made a MOTION that the draft results be presented to the North Mason Business Recruitment Group at their January meeting and the final report be presented to them at their February meeting.  Farmer SECONDED.  MOTION CARRIED. The January report will be marked “DRAFT”.
Old Business
Neatherlin discussed the ULID with the County Commissioners that have now decided that they won’t be imposing that within the next two years as previously thought.  Neatherlin spent a few hours in front of Safeway to get more surveys filled out.  He reported that it was a great opportunity to hear from the public and would like to do this again possibly in February. 
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KMAS

Scott discussed different options with Dale at KMAS as the Board is finding it hard to come up with enough fresh information for the radio spot the Port does.  The Port can have a banner ad on the KMAS website that links to the Port’s website for $90.00 a month and can do occasional interviews for the radio when they have things to talk about.  Neatherlin made a MOTION to run the banner ad for a trial period of 6 months.  Farmer SECONDED the motion.  MOTION CARRIED. Scott will work this out with Dale.
SHORELINE MANAGEMENT

Knight received correspondence that the County is putting together a committee to revise shoreline management.  Scott will apply to represent the Port on that committee.

New Business

There has been a boat moored out in the bay and the owners have been parking at the Allyn Waterfront Park using the dock to go back and forth from their boat.  It appears they have been living on their boat so their vehicles have been parked overnight.  Neatherlin made a MOTION to establish a parking policy for no overnight parking without prior permission from the Port.  Scott SECONDED. MOTION CARRIED.

Neatherlin made a MOTION to amend the agenda to allow Public Comment prior to the Executive Session Scheduled under New Business.  Farmer SECONDED.  MOTION CARRIED.

PUBLIC COMMENT

Carey asked for clarification on the minutes of December 16, 2011.  Carey said he had to reschedule his public records review from Wednesday, January 5th and it was moved to Wednesday, January 12th at 12:30 pm when Scott will be available.

The Regular Meeting was recessed at 8:58 pm  and commissioners went into Executive Session to discuss a Personnel issue. For approximately 15 minutes. 

At 9:13 pm  the Executive Session was adjourned and the Regular Session was called back to order.  Neatherlin made a MOTION to approve a pay increase of 50 cents per hour for Dennis, Fischer & Griffey.  Farmer SECONDED the motion.  MOTION CARRIED.
Meeting was adjourned at 9:15 pm.
Respectfully submitted,

______________________________

LeAnn Dennis, Office Manager
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