  Port of Allyn

Work Session
January 14, 2011
1:00 pm
Commissioner Scott called the Hearing to order at 1:00 pm
Present were Judy Scott, Jean Farmer, and Randy Neatherlin, Commissioners; Bonnie Knight, Executive Director; LeAnn Dennis, staff; Jeff Carey, ACA; Arla Sheppard, Belfair Herald
The Board looked at current district boundaries and discussed updating their districts to keep the number of registered voters within their individual districts balanced.  They looked at current voter numbers provided by Mason County.  The census data will be available some time around April but Commissioners wanted to begin the process early by using the number of registered voters as an estimate then adopt final boundaries as soon as census numbers come out rather than wait and possibly miss the upcoming election since District 2, Allyn, would be directly affected by the change. 
Neatherlin asked if an administrative policy is needed regarding the communication between Commissioners and staff based on e-mails from Farmer to Knight that he perceived as giving direction to the staff rather than just communicating.  It was noted that a policy could restrict some communication between staff and commissioners.  Farmer didn't feel that her e-mails had any 'tone' and that e-mails can be interpreted many different ways. Farmer feels that she needs to be informed when there is anything happening that concerns her district or any community “hot spots”.  She wasn’t informed the day water test stations were being installed and felt that she should have been notified.  Scott reminded her that it had been discussed at previous port meetings so knowing the day the work started wasn’t relevant.  Belfair Water did the work and they did it on their schedule.  Commissioners discussed the possible need for a policy regarding how Commissioners get information about what is going on at the Port.  Neatherlin calls the office when he has any questions as does Scott to keep informed.  Farmer prefers e-mails.  Knight doesn’t have any preference other then when any Commissioner has any questions, that they contact her for details so that there is discussion and she welcomes being notified of things like the dock needing sand so that she can take care of it.  Farmer also went on to state she feels that there needs to be an engineer on site anytime we do work on the waterlines.  Knight hires professionals to do work on the line. Scott and Neatherlin said they trust Belfair Water to do their jobs.  Scott will look into a communication policy through WPPA and see if she finds anything they can consider putting into effect at the Port.  There needs to be a level of trust between the Board and staff. Again Farmer talked about any community “hot spots”.  Carey commented that the political hot spot is that the Board screwed up from A to Z and the Board doesn’t know how to manage which has lead to the break in trust and there has been no trust over the last year. Jeff said no locates had been done and thought we agreed to notify him of any digging.  Knight said that the locates were done through One-Call locate service and has documentation that it was done. Neatherlin reminded Jeff that we did not agree to make individual calls, we notify the locate company and anyone in the utility easement.  Jeff stated that he knows that he has been part of the problem (trust breakdown) as he 'took down' our water system when PUD was installing the electrical panel for the park, laid fiber conduit in our ditches on Lakeland Drive without permission and/or permits, and disabled the Port’s phone lines.  Jeff is confused as to why the Port would dig up another 170 feet of the waterline.  He was informed that Holloway will probably ask that we dig up the entire waterline to the tank to map that area to make sure where it is and that it is what is shown on the 'as builts'
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Neatherlin expects that Mr. Holloway will come back and tell us what we need to do next.  Farmer asked how many test stations are being installed, Knight explained that there needs to be various test sites between the source (well) and the tank and that we are installing 5 test stations.  DOH requires 5 
test spots, the source (well), the tank and three in between.  Farmer asked what the possibility is that during digging, a waterline gets hit and referenced her comment regarding having an engineer on site. Neatherlin & Scott explained that any project has risks.  The Belfair sewer project hit many water lines despite the on site engineers and all the locates.  Farmer again stated that she’d like to have an agreement that anything up on the hill is a hot spot and she would like to be notified.  Neatherlin felt that if a policy is set for that one project then a policy needs to be set for all work.  Farmer said issues up the hill need to be communicated efficiently. Scott and Neatherlin felt they had been informed at prior meetings and that was sufficient.  Neatherlin commented to Farmer that it is up to her to find out about things she has questions on. The Delegation of Authority doesn’t cover communication.  Do we need to set up a policy about this?  Scott will research communication policies and find out if there are any and will bring the information to the next meeting.  Farmer said again that there was no 'tone' to her email.  Knight said that either e-mail or phone call is fine if there is any kind of issue she just wants to know if there is anything she should be aware of or if commissioners have questions on anything.
E-mails work well as she can just forward the information to the other commissioners when appropriate as she did with this one.  

Scott inquired about the All Ports Meetings.  Knight said that Hoodsport was supposed to host it in December.  Knight will find out and inform the Commissioners.

Meeting adjourned 2:45 p.m.
Respectfully submitted,

______________________________

LeAnn Dennis, Office Manager                     
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