  Port of Allyn

Special Meeting
December 16, 2011
3:00 pm
The purpose of the Special Meeting was to sign year end vouchers, discuss facility fees and pay.
Commissioner Scott called the Special Meeting to order at 3:00 pm
Present were Judy Scott, Jean Farmer, and Randy Neatherlin, Commissioners; Bonnie Knight, Executive Director; LeAnn Dennis, staff; Arla Shephard, Belfair Herald; Jeff Carey. 

The Board discussed who will attend the North Mason Chamber Gala and their issue with it being held out of the area.  They will each decide if they will attend and RSVP by January 13, 2012.

ACTION


a.  Payment of GF Vouchers #11-365 to 11-367 for $7,511.52.

Farmer made a MOTION to accept action item a.  Neatherlin SECONDED.  MOTION CARRIED.

Facility, launch and moorage fee information was presented to the Board.  Neatherlin suggested a 30% out of district fee for people renting facilities.  He felt residents of the district pay taxes for the facilities.  Commissioner Scott thought this could discourage out of town people and therefore be counterproductive with regard to the town revenue.  Farmer agreed with having an out of district fee but thought it should be 25%.  Staff will bring a draft fee schedule to the January meeting with the two different rates.  No action was taken.
Knight requested a $ .50/hr pay increase for staff.  Neatherlin presented information regarding medical insurance for employees but said it would be too expensive for the Port to offer.  Scott supported the pay increase.  Neatherlin made a MOTION to increase pay for staff by $ .50/hr.  Farmer SECONDED.  MOTION CARRIED.  Farmer made a MOTION to have written evaluations put in staff files.  Neatherlin SECONDED.  MOTION CARRIED.

The Board moved on to the tabled issue of Commissioner’s per diem.  Farmer got opinions from other Ports on how they pay Commissioners for meetings.  Farmer is frustrated with the current way the Port has been handling this.  She feels that Commissioner’s should be paid for anything they submit whether it is port related or not and it should not be up to staff or another commissioners discretion.  After discussion it was agreed that the Board should meet with the Port attorney to come up with a policy governing payment of per diem. 
Farmer suggested changing the agenda to have two public comment times.  Scott reminded her that they have always been willing to rearrange the agenda to accommodate people speaking and being able to leave without having to stay for the whole meeting.  Scott also welcomes public 
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comment during discussions.  Farmer would also like a work session scheduled on a monthly basis prior to the regular meeting.  Scott agreed that a work session is helpful.  Neatherlin does not want the Board to expend money for un-necessary meetings.  The Board scheduled a work session Wednesday, January 25th at 3pm. 
PUBLIC COMMENT

Carey would like to know when the work is being done in the park so he can schedule the work the ACA wants to do.  He also stated that he feels that setting separate rates for out of district customers is not good for local commerce.  You need to encourage people from out of the area to come to town; they enjoy Allyn, spend money and many come back.  
Meeting was adjourned at 4:40 p.m.
Respectfully submitted,

______________________________

LeAnn Dennis, Office Manager                     
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