Port of Allyn
Regular Meeting
December 6, 2010
MINUTES

Regular Meeting Called to Order/Flag Salute
Commissioner Scott called the Hearing to order at 7:02 p.m.

Present were Judy Scott, Jean Farmer, and Randy Neatherlin, Commissioners; Bonnie Knight, Executive Director; Joe Labadie, Blue Knights Security; Jeff Carey, Allyn Community Association  and Arla Sheppard, Belfair Herald.
Consent Items
a. Approval of Minutes of Regular Meeting November 1, 2010.

b. Approval of Minutes of Special Meeting November 19, 2010

c. Treasurers Report

Farmer made a MOTION to accept consent items a through c.  Neatherlin SECONDED, MOTION CARRIED

ACTION

a.   Payment of GF Vouchers #10344 to #10359 for $6,190.65
b.   Payment of Payroll Vouchers #10360 to #10371 for $9,196.78
c.   Payment of Water Fund Vouchers #10372 and #10373 for $366.60
After review, Neatherlin made a MOTION to accept Action items a, b & c.  Farmer SECONDED, MOTION CARRIED.

Commissioner Reports

Neatherlin reported that he attended the Habitat for Humanity retreat and they are looking for property to build a permanent building.  He also reported on EDC activity regarding Adage and the proposed race track. The Port of Shelton voted to cover legal costs for Jay Hupp as he was acting as a commissioner and all charges were found to be invalid. In the future the Port will pick up responsibility for this type of action against a commissioner.  The ACA is going ahead with the trails project.  Neatherlin thought they should focus on marketing local business. 

He also reported on County Commission action regarding a possible ULID for sewer and explained the requirements. The county apparently doesn’t have a good map of water features in the county. It was suggested that FEMA and or the ACOE be contacted to get what they have.   Neatherlin stated that Theler has good maps regarding salmon bearing waters. He will have a report for the next meeting on any information he can locate.
Farmer attended the Santa event at the park and the Belfair Tree Lighting. 

Scott attended the WPPA annual meeting in Tacoma.  She reported on her attendance at the continuing legal education classes on ‘Social Media and the Public Records Act’ sponsored by WPPA. She provided the workbook and suggested that other Commissioners review the information.  
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Scott also reviewed proposed legislation that is being sponsored by WPPA regarding use of the IDD fund. The legislation would change how Ports could use the fund.  Ports would not be required to request the full $.45/1000 and they would be able to spread the repayment over 20 years making it much more feasible for ports to use and would be less of an impact on taxpayers.   Scott asked about progress on the shoreline management issue.  

Executive Director Report
AAPA

The Port has been invited to have a small display at the annual meeting of the American Association of Port Authorities to be hosted in Seattle this coming September.  The Port of Seattle is coordinating the event and one night will focus on Washington Ports.  They asked if all Mason County Ports might go together to do one display as there will be a small fee involved. Knight will follow up.
GAZEBO

The wind panels for the Gazebo have been purchased for a total of just over $2,100. Because of the large order the company gave a very good discount and Knight was able to get panels with windows for less than what the previously purchased solid panels cost.   Commissioners discussed a fee that would cover the cost of installation, cleaning and storing the panels.
MOTION was made by Neatherlin to charge $150 per use for all 12 panels. The motion died for lack of a SECOND. They discussed having a temporary price of $125 but this was not agreeable to all.  Neatherlin MOVED that the fee be $10 per panel plus a $10 administrative fee making the total $130 for installation and removal.  Scott SECONDED, MOTION CARRIED. Commissioners discussed purchasing a tent that could also be rented but no action was taken.

Knight reported that one of the Port’s propane heaters is not working right.  Someone suggested that Rob Drexler might be able to fix it. 

GRANT
A company has been hired to do an appraisal on the Seymour property to provide accurate information for grant purposes.  Total cost will be $3500 and should be done in about 4 weeks.

Knight reported that the auction to provide funds for a scholarship in Robert Goodstein’s name raised over $10,000.

WATER

Knight is working with Bill Isley to secure his water connection on Lakeland Drive and also relocate the hydrant which had been placed on the Reynolds property.  It is being relocated into the utility easement. 

PUBLIC RECORD REQUEST

Harold and Jeff Carey have been reviewing records but they still have a ways to go.  Hard copy files have been provided and staff is now finishing electronic files to be provided.  E-mails will be forwarded.  
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MOTION was made by Neatherlin to adopt RESOLUTION 331 regarding maintaining an index of all records.  Due to the limited staff and work required it was not feasible for the Port to provide and maintain a complete index of all records.  Farmer SECONDED and the MOTION CARRIED.
Resolution is effective immediately.

SURVEY

Progress on the survey was reported.  Due to other pressing matters staff had not had time to complete tallying results. A Workshop was set for Friday December 10th at 1pm at the Port office for Commissioners to assist with counting. Commissioners Scott and Neatherlin will attend and Arla Shepperd from the Journal will also participate. 
END OF YEAR

Knight requested that Commissioners set a Special Meeting for December 16th to conduct any final business to assure she is able to close out the year appropriately.  Commissioners will meet December 16th at 2pm

ELECTION

Board officers are to be elected at the January meeting.  This will be the first item on the agenda.
Old Business

Scott inquired about the status of the Shoreline Management Plan update.  Knight will follow up.  Emmett Dobey said he would make sure Scott and Knight were considered for committee selection.
Knight is continuing to work with Holloway to provide adequate testing stations. 

KMAS

Scott asked if anyone was still doing the reports and if they wanted to continue.  Scott and Neatherlin will talk to Dale regarding the reports and make a decision later as to whether they will continue and how often.

There was concern expressed that the North Mason Chamber focus has shifted away from North Mason. 

DNR has requested a letter of support for trails.  Scott will contact Jesse Sims regarding their needs.

New Business

WPPA is printing copies of the centennial history books of port histories and is asking all ports to take part by ordering some.  This will bring down the cost for all.  Commissioners did not agree on how many they would order. They would like more information and will decide later. It was suggested that former, current and future Commissioners receive a copy and a copy be provided to the library and possibly the school  Knight will check to see if other MC ports are interested.
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Commissioner Neatherlin told the Board that he was going to apply to be appointed to the TIP-CAP Board.  While he would not represent the Port on this Board the other Commissioners saw no problem with him applying as an individual. 

The request by the Chamber and for LTAX funding for a visitor center was discussed.  Some felt it should have gone to Theler as hundreds of thousands of visitors stop there every year and it’s much easier to access than the current location.
PUBLIC COMMENT

Joe Labadie of Blue Knights Security announced that they will no longer be in business as of December 31, 2010. Knight will start looking for another security company.

Drainage in the park was discussed.  Knight is working on improvements but not much can be done until spring. 

The Regular Meeting was recessed and commissioners went into Executive Session to discuss a Personnel issue. For approximately 20 minutes. 

Executive Session was adjourned and the Regular Session was resumed.

Meeting was adjourned at 10:04 pm.
Respectfully submitted,

______________________________

Bonnie Knight, Executive Director                     
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